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BAI GIANG KAIZEN — CAI TIEN LIEN TUC

MUC TIEU BAI HOC

Sau khi hoc xong, hoc vién cé thé:

Hiéu y nghia cua Kaizen trong vian hoa doanh nghiép Nhat Ban.
Ap dung Kaizen vao hoc tap, cong viéc va cudc song.

Hinh thanh thoi quen cai tién ban than mdi ngay.

Nang cao ning suat, chat lugng va hiéu qua cong viéc.
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1. KAIZEN LA GI?
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o2& (Kai): Cai = (Zen): Tién, Thién, Thién
Thay d6i T6t hon

"Lién tuc cai tién dé tré nén tot hon mbi ngay."’
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Ngwoi Nhat tin ring

H6m nay phai tot hon hém qua,

Ngay mai phai tot hon hdm nay.

KAIZEN - CAI TIEN LIEN TUC

Kaizen (%) = Thay doi dé tot han moi ngay
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Khong can thay doi lon, chi can cai tién nho

1% moi ngay
nhung thuc hién lién tuc moi ngay.

365 ngay = 37 lan tot hon
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2. Triét ly Kaizen
Kaizen khong phai la thay déi 16n?

Kaizen la:
1. Cai tién nhé
2. Thwce hién lién tuc
3. Kién tri moi ngay
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R0 9O &

Tang Nang cao Giam Pam bao Tang
nang suat chét lvgng lang phi an toan lgi nhuén
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Hoc tiéng Nhat

HOom nay hoc 10 tir maéi.

Ngay mai hoc thém 10 tir.
Sau 1 nam:

10 x 365 = 3.650 tir vung.
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Tiéet kiem tien

M&i ngay tiét kiém 50.000 dong.
Sau 1 nam:

50.000 x 365 = 18.250.000 dong.
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3. TAI SAO DOANH NGHIEP NHAT
BAN AP DUNG KAIZEN?
Muc tiéu:
1. Giam lang phi

2. Tang ning suat
3. Nang cao chat lwong
4. Pam bdo an toan

5. Tang lgi nhuan
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1. Cho doi

Vi du:

A. Cho may mdc

B. Cho nguyén liéu
C. Cho chi dao
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2. Di chuyén khong can thiét

Vi du:

2

Di chuyén R
S A. Di tim dung cu
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O, B. Di I3y hb so nhidu I3n
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3. Thao tac thira

Vi du:

thua A. Lam lai nhiéu lan

B. Ghi chép trung lap
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4. Ton kho qua nhiéu

0 Vi du:

A. Nguyén liéu ton kho I&n

B. H6 so chua xr ly
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5. San xuat du thira

Vi du:

5

San xudt Lam nhiéu hon nhu cau thuc té.
du thua
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6. Van chuyén khong can thiét

G Vi du:

Vanchuyén  Dj chuyén hang hda nhiéu lan.
khong can thiét
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7. Sai 10i

Sai 13i Vidu:

Ghi sai thong tin

Lam sai quy trinh
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8. Lang phi nguén nhan luwc

Lang phi
nguonnhanlve  Khong tan dung duoc
nang luc cua nhan vién.
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9. KAIZEN TRONG HOC TAP

Khong nén Nén
Hoc don Hoc déu méi ngay
Hoc doi phé Ghi chép can than

Hoc khi co hﬁ’ng Hoc d("jn
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10. KAIZEN TRONG CONG VIEC TAI NHAT

1. Quan sat
Viéc gi dang gay lang phi?
2. Pé xuat
Co cach nao tot hon khong?

3. Thwe hién
Ap dung cai1 tién nho
4. Bao cao
Chia sé két qua vdi cap trén
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11. CAU CHUYEN KAIZEN

Mot cdng nhan nhan thay phai cli nguoi 500 1an moi
ngay dé lay dung cu.
Anh dé xuat dat gia do cao hon.

Két qua:

A. Tiet kiém thoi gian ¢ Tang ning suit

B. Giam dau lung D. b6 chinh la Kaizen.
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12. THONG PIEP KET THUC

Kaizen khong phai la lam viéc 16n lao.
Kaizen la:

A. Tién bd 1% moi ngay.
B. Khéng ngirng hoc hoi.
C. Khong ngirng hoan thién ban than.

Néu mdi ngay tot hon 1%, sau mot nam ban
sé tré thanh phién ban hoan toan khac cua
chinh minh.
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